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Foreword
The following Annual Report 2011 describes the work of the Georgian Center for Psychosocial and Medical Rehabilitation for Torture Victims (GCRT) during the year 2011.
The report not only provides an overview of our work, but also shows how we implemented our goals, defended our values, made use of our strengths, confronted our challenges and what we eventually managed to accomplish.
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GCRT: the Organization
Who are we?
The Georgian Center for Psychosocial and Medical Rehabilitation of Torture Victims (GCRT) is a non-profit, nongovernmental organization, which is answering the needs of traumatized communities and offers relevant assistance.
It provides multidisciplinary, professional mental and medical health services, as well as legal counseling to victims of
torture and organized violence in Georgia.
Since the year 2000, GCRT directs its energy and expertise at contributing to the prevention of the practice of torture
and the successful rehabilitation of torture survivors in Georgia. It supports international and national initiatives directed against torture, inhuman and degrading treatment and also actively supports the formation of a healthy nation and a
civil society in Georgia.
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Where we operate

Kutaisi
Gori
Batumi

Tbilisi

Our approach
The service provision model of GCRT is based on the bio-psycho-social approach. The model recognizes the impact of trauma at biological, psychological and social levels. Therefore,
services provided to the clients cover all three levels and are directed towards client, his/her
family and the community at large.
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The multidisciplinary team
GCRT employs staff of more than 40 professionals of different disciplines (social workers,
lawyers, psychologists, psychotherapists, psychiatrists, medical doctors, etc.), who together
approach the client with a holistically and offer a multi-faceted package of treatment and
rehabilitation.
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Who are our clients?
The target groups of GCRT’s work are:
Persons Tortured by the State Structures
Internally Displaced Persons,
War Affected Persons
Refugees
Prisoners
Persons under probation
Family members of the missing
Juvenile delinquents
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I. Rehabilitation
The rehabilitation activities at GCRT are taking place both in the Center’s facilities as well as through outreach work – in collective centers of Internally Displaced Persons (IDPs), in villages of war-affected populations, families of clients and in prisons.
Ongoing treatment activities at GCRT
•

Medical Assistance- Medical consultations, in case of necessity referring the clients to sub-contractor
medical organizations for additional examinations, medication treatment, dynamic observation of physical health and further follow up. Psychiatric assistance, physiotherapy and medical massage.

•

Psychotherapy - psychotherapy on individual, family and group levels with children, adolescents and
adults. Methods of psychotherapy: trauma focused cognitive behavioral psychotherapy, brief eclectic
psychotherapy, Gestalt therapy, art therapy.

•

Psychological evaluation - in order to fully assess the mental condition of the client and assess the
dynamics of the intervention the following psycho diagnostic tools are used: Clinically Administered
PTSD Scale, Beck’s Depression Scale, Spielberger’s Anxiety Scale, Impact of Events Scale – R

•

Social assistance - Increasing clients’ social activity and providing socially vulnerable persons with the
following services: awareness raising, risk assessment, improving the reduced social functionality; mapping the needs and resources of the clients; sending the clients to vocational training, finding job opportunities, etc. Social unit of GCRT also coordinates and cooperates with institutions on various levels in
order to improve existing system of social services, to make it more effective

•

Legal counseling - Legal counseling of center’s clients on all relevant issues, in case of necessity referring the clients to specialized human rights organizations

Rehabilitation Out-reach Program
Fieldwork of GCRT involves the following:
Provision of assistance to IDPs in new IDP settlements and the areas adjacent to South Ossetia
Working with prisoners in prison setting
Provision of assistance to juveniles in pre-trial facilities
Release preparation program for prisoners in penitentiary institutions
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Rehabilitation and reintegration program for prisoners
At this moment, Georgia has one of the largest numbers of prisoners in the region. According to Penal
Reform International (PRI), in March 2010 the number of prisoners per 100,000 was 504, while the overall
number of prisoners in Georgia was said to be as high as 22,238. The consequences are prison overcrowding, poor living conditions and the absence of rehabilitation and reintegration programs for prisoners. This,
in turn, hampers the process of reintegration of released prisoners into society and contributes to high rates
of recidivism
Since January 2011, GCRT is running an EU-funded project: Introducing the four R’s in Georgia: Rehabilitation, Reintegration and Reducing Recidivism among Georgian (ex) convicts. The overall objective
of the project is to contribute to the process of successful re-socialization and reintegration of prisoners into
society, and by doing so to combat recidivism and to increase security for the population at large.
GCRT’s rehabilitation program is a structured intervention targeting the change of a repressive or punitive approach in the penitentiary system to a more humane treatment by strengthening and promoting
human rights. It also provides prisoners and ex-prisoners with services that they need in order to successfully return to society and be able to become active parts of their communities. The project is based on
a systematic approach towards the reintegration and re-socialization process. The work is conducted on
an individual, family and societal level. The psychologists of GCRT work with inmates In No 15 Ksani
establishment and the social workers of the center works with family members of inmates. Apart from
receiving psychosocial assistance, inmates participate in legal awareness workshops. Also probation
officers meet the inmates that have a probation term and during these meetings provide them with all
necessary information concerning their obligations and rights during the probation term. After piloting
the project, we hope that the rehabilitation and reintegration project will be implemented in other penitentiary institutions.
In 2011 about, 100 inmates took part in the rehabilitation program; 24 family members benefited from
GCRT’s services and 33 continued treatment in the center itself.
.
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Working with family members of the missing
Since March 15 2010, GCRT together with the International Committee of the Red Cross (ICRC), implements a project directed at “accompanying family members of missing”. The goal of the project is to provide assistance to those individuals who’s family members are missing, as a result of armed conflicts in
Abkhazia (1992-1993) and South Ossetia (1990-1991; 2008); as well as to connect families with similar
problems, to establish psychological services and to provide access to social services for families of the
missing as well as to increase the sensitivity towards the issue in Georgian society.
GCRT is responsible to implement the following activities for family members of missing:
•

Psychosocial group meetings (commemoration)

•

Home visits

•

Psychological support groups

•

Legal Informative Sessions

•

Individual legal, medical and psychosocial sessions

In the implementation process, the branch offices of GCRT are also involved ( Batumi, Kutaisi Gori). From
each branch, one psychologist, one medical doctor and a lawyer are selected.
The total number of beneficiaries and types of services provided in 2011
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II. Juvenile Justice
Introduction
Juvenile Justice is one of the key areas of the Criminal Justice Reform in Georgia. GCRT is actively
involved in introducing and implementing various initiatives related to humanizing the juvenile justice system.
Since 2006, GCRT developed and implemented a wide range of psycho-social rehabilitation programs for
juvenile delinquents in juvenile detention facilities. These services were, needless to say, totally absent before and thus the organization embarked on “clean territory”, which had both- its advantages and disadvantages.
The work was not without success. In December 2010 the Ministry of Corrections and Legal Aid hired 10
psychologists and social workers. Upon entering the facility, each juvenile is individually assessed and an
individual sentence plan is drawn up based on the needs and risks of each juvenile. Young men have access
to psycho-social rehabilitation services, as well as various vocational programs.
In 2010, GCRT introduced a new program of re-socialization and reintegration of juveniles: the “EQUIP
Program”, which is designed specially for juveniles with antisocial behavior and aims at developing various
skills which are the base of effective interpersonal communication and social relationships in general.
In the Spring of 2011 the piloting of the “EQUIP Program” by GCRT’s staff was successfully completed and
the program was passed on to the social workers and psychologists in the respective facilities.
GCRT supervises social workers and psychologists of Juvenile Correctional Facility on weekly basis.

Juvenile pre-trial facilities
Based on an agreement with the Ministry of Corrections and Legal Aid, GCRT is providing psychological
assistance to juvenile detainees in virtually all pre-trial facilities in Georgia (except those in Zugdidi region):
in Tbilisi, Batumi, Kutaisi pre-trial facilities. It should be mentioned that unlike the Avchala Correctional Facility, where juveniles have access to educational and recreational activities and the environment is oriented
on their development, all pre-trial facilities for juveniles in Georgia are in much worse conditions. Juveniles
do not have access to any services, they are allowed to spend only one hour per day outside the cell (which
in practice is not granted on a daily basis) and physical and psychological abuse and maltreatment continue
to be rather frequent.
Work in pre-trial facilities started in May 2011.The work mainly focuses on supporting youth in critical
situation and help them adapt to prison circumstances. At present GCRT and GIP (Global Initiative in Psychiatry) are developing a primary screening instrument and protocols for individual and group work, which
after piloting are to be implemented in all of the facilities. These actions could be considered as the first and
crucial steps directed towards the implementation of psychosocial rehabilitation components in pre-trial
facilities and therefore at improving conditions for juvenile delinquents.

Data on Juveniles in 2011
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III. Lobbying, Prevention and Awareness Rising
Advocacy through participation in the adoption of a State anti-torture action plan and monitoring its implementation.
The Inter-agency Coordinating Council against Torture, Inhuman, Cruel or Degrading Treatment or Punishment was created on basis of the Presidential Decree #369. The members of the aforementioned Council are
not only high government officials, but also representatives of international and non-governmental organizations and independent experts. GCRT is one of two NGOs that participate in the work of the council. In
the course of 2011, GCRT regularly attended the council meetings and participated in the elaboration of the
action plan.

Working with the Ministry of Corrections on the development of a care-system for personnel in order to combat burnout, aggression and violence, both
at work and at home
In 2011 GCRT actively worked with the Ministry of Corrections in various areas and presented progress reports during monthly meetings with the Ministry. One of the main achievements was to train a large number
of probation officers. The trainings involved considerably more probation officers than initially anticipated
and were conducted intensively during a period of several months.
GCRT is also working with the Ministry on institutionalizing a training package within the system, that will
be aimed at the reduction of aggression and professional burnout among the prison staff. In 2012, GCRT will
continue to conduct these trainings for prison staff. GCRT already presented the concept of a care system
for prison staff and the development of a comprehensive system of staff-care will be on of the pre-requisites
for the prevention of torture and inhuman treatment in penitentiary facilities.
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Awareness Raising by training mass media and NGOs in regions of Georgia
on advocacy and networking
In 2011, GCRT, together with its partner organization Human Rights Centre, conducted a series of trainings
in the regions of Georgia for representatives of media and NGOs. The trainings covered the following topics:
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•

Human rights declarations – e.g. The United Nations Optional Protocol to the Convention against Torture;

•

Definition of torture;

•

Legal and psychological aspects of torture;

•

Psychosocial consequences of torture;

•

The role of mass-media in the process of combating torture;

•

The role of non-governmental sector in the process of combating torture;

•

Ways of possible networking between different NGOs and media sources located in different regions of
Georgia;

•

Methods of monitoring and documentation.

Commemoration of June 26, the UN International Day in Support of Victims
of Torture
During the week of June 26 GCRT dedicated various activities to commemoration of the UN International
Day in Support of Victims of Torture.

During the evening of June 26, GCRT and other Human Rights House organizations – Human Rights Centre, Union “Sapari” and “Article 42 of the Constitution” - organized a joint action in one of the parks of
Tbilisi to support victims of torture. The slogan of the activity was “Georgia –a torture free zone”. The event
participants exhibited torture instruments in the park.
Later the participants of the action moved to the Youth Palace (next to the parliament) where they performed
a flash mob related to May 26, 2011 when the violent dispersal of manifestation took place in Tbilisi.
The following week GCRT together with Human Rights House organizations held public discussion at the
office of Open Society Georgia Foundation on the following topic: “Facts of torture, inhuman and degrading
treatment in Georgia”.
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The 9th International Capacity Building Workshops and Conference on
Health and Human Rights by ISHHR
In October 2011, Georgia hosted the 9th international conference on health and human rights held by the International
Society of Health and Human Rights (ISHHR). The conference lasted 4 days and involved, apart from the main conference, pre-conference capacity building workshops as well. Around 200 professionals from different countries in the
field of health and human rights participated in the conference as well as presented their papers during the meetings.
GCRT was one of the organizers of the conference and played a key role from the initial stage of conference planning
until its successful completion.
Apart from GCRT’s contribution in organizational activities, ten staff members of GCRT presented papers during the
conference. The presentations covered various topics and focused on sharing GCRT’s knowledge and experience, as
well as the organization’s achievements and barriers in providing assistance to vulnerable populations.
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IV. Research
Studying public perceptions towards the issue of torture
In 2003, just prior to “Rose Revolution”, the Georgian Centre for Psychosocial and Medical Rehabilitation
of Torture Victims - GCRT conducted a survey on human rights and torture related issues in Tbilisi. The
primary purpose of this survey was to explore issues related to torture – its incidence, the public awareness, attitudes and opinions with regard to torture and related issues. In particular, the broader context of the
general socio-economic problems facing Georgia, the human rights situation, and aggression and violence
in society were explored by means of face-to-face interviews with 800 Tbilisi residents stemming from all
socio-demographic strata.

In March 2007, the survey was repeated, and by doing so GCRT laid a foundation for the development of
corresponding time-series and trend analyses. The follow-up survey revealed noteworthy differences in preand post-revolutionary Georgia.
In April 2011, the above-mentioned survey was carried out again – this time revealing interesting developments and dynamics in public perceptions towards the current socio-economic situation in Georgia, as well
as the change of attitudes towards vulnerable and marginalized groups and the public’s awareness regarding
the issues of human rights and torture. The survey revealed that in comparison to 2003 and 2007 the public
is less informed about human rights issues in the country, as well as has less sympathy towards the marginalized groups. According to public perception the main problem in the society is increasing aggression,
however, on this background a big portion of respondents believes that violence towards family members
(women and children) is acceptable. The results of the survey revealed what a big role mass media has on
public perceptions, since all the problems named by the respondents as “acute” ones are the ones that are
frequently broadcasted via the national television channels, whereas other problems, such as situation in the
penitentiary institutions, problems related to the judicial system, etc. which are very acute, but are not covered by the mainstream media are not considered as grave. The survey also showed that human rights issues
are completely out of the public discourse, thus non-governmental and international organizations should do
their best to re-sensitize the public regarding this. The results of the survey were presented in the week of
June 26, in order to commemorate the UN international day in support of victims of torture.
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Health Care Needs Assessment in the Juvenile Special Facility
In 2011, GCRT published the results of a study carried out in the Juvenile Special Facility. The study evaluated health care standards in the respective facility and covered questions related to the physical and mental health needs of juvenile convicts as well
as accessibility to healthcare in the facility.
The purpose of the monitoring was to define the basic health problems and needs in the Avchala Juvenile Special Facility (housing up to 150 juvenile offenders), to find out factors preventing access to medical services, to provide an analysis of causes and,
finally, to provide recommendations. The research was carried out with the financial support from the Open Society Georgian
Foundation
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Financial Reports
Georgian Center for Psychosocial and Medical Rehabilitation of Torture Victims
Financial Statements
For the year ended December 31, 2010
Amounts expressed in Georgian Lari
Statement of Financial Position as of December 31, 2011
Current assets
Cash and cash equivalent
Grants receivable from donors
Advances
Total current assets
Non-current assets
Equipment and furniture
Total Non-current assets
Total assets

730621
0
18619
749240

32849
32849
782089

LIABILITIES AND ASSETS
Current liabilities
Accounts payable
Total current liabilities
Non-current liabilities
Deferred grant income
Total non-current liabilities

747076
747076

Total liabilities

749230

NET ASSETS
TOTAL LIABILITIES AND ASSETS
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2154
2154

32859
782089

Georgian Center for Psychosocial and Medical Rehabilitation of Torture Victims
Financial Statements
For the year ended December 31, 2010
Amounts expressed in Georgian Lari
Statement of Incomes and Expenditures
Grant Income for the Period

European Commission
UNVFVT
Open Society Georgia Foundation
ICRC
Oak Foundation
IRCT
Other income
Total Income

777,225
139,991
12,763
66,783
22,150
1,727.75
5,457
1,026,096

Expenses for the period by project
Improvement of rehabilitation services for torture survivors in Georgia
Improvement of Health Care services in Juvenile and Women Prison
Healthcare needs assessment in juvenile special facility
Accompanying the families Missing Persons
Proving access to sustainable development to juvenile detainees through issue based inter-sectoral cooperation
Introducing the four Rs in Georgia: Rehabilitation, Reintegration and Reducing
Recidivism among Georgia (ex) convicts.
Other expenses
Total expenses
Net increase/decrease in assets

777,903
11,486
1,277
66,784
61,605
105,153
5,457
1,029,665
-3,569
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Funded By The European Union
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