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Foreword 

The following Annual Report describes the work of the Georgian Center for 
Psychosocial and Medical Rehabilitation for Torture Victims (GCRT) during 
the year of 2019.  It should be noted that this year was a busy and an 
interesting one for the organization - GCRT started implementing two big 
scale and one small scale project and various new activities, which contributed 
to the organizations further growth and development. 
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Who we are 

The Georgian Center for Psychosocial and Medical Rehabilitation of Torture Victims 
(GCRT) is a non- profit, non-governmental organization, which addresses the needs of 
traumatized communities and offers relevant assistance. It provides multidisciplinary, 
professional mental and medical health services, as well as legal counseling to survivors of 
various forms of violence in Georgia. 

Our Multidisciplinary approach and team 

The service provision model of GCRT is based on the bio-psycho-social approach. The 
model recognize the impact of trauma at biological, psychological and social levels. 
Therefore, services provided to the clients cover all three levels and are directed towards 
client, his/her family and the community at large. 

GCRT employs staff of different disciplines (psychologists, medical doctors, psychiatrists, 
social workers, etc.), who in a holistic and multidisciplinary manner provide complex care 
to the clients. 

Our clients 

GCRT offers assistance to people who have been affected by acts of war, torture and 
various other forms of violence and who are severely traumatized as a result of their 
experiences. GCRT serves the following target groups in particular: 

• Individuals affected by acts of war; 
• Internally Displaced Persons (IDPs); 
• Refugees and Asylum Seekers 
• Prisoners and Former prisoners 
• Individuals tortured by representatives of State agencies; 
• Juvenile delinquents, including juvenile prisoners; 
• Children and adults who are victims  of physical, psychological or sexual abuse;  
• Victims of domestic violence and sexual abuse; 
• Family members of military and civilians missing as a result of the 1992-93 armed 

conflict in Abkhazia and the August 2008 war in South Ossetia. 
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Number of clients treated in 2019 (Total number = 606) 

 Internally Displaced Persons (IDPs) / torture victims 69 

 Individuals tortured by representatives of State agencies 9 

 Former prisoners/ Torture victims 47 

 Victims of physical, psychological or sexual abuse 76 

 Juvenile delinquents 367 

 Refugees and Asylum Seekers, Human Rights Defenders 22 

 Family members of missing persons 9 

 Politically Prosecuted Azerbaijanis 8 
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What We Do 

Rehabilitation Services 

GCRT operates a multidisciplinary team that provides holistic psychosocial medical mental 
health services to its clients. GCRT’s rehabilitation team consists of medical doctors, 
psychologists, child and adult psychotherapists, psychiatrists and social workers. 

Ongoing In-center activities are: 

1. Primary assessment/interview (intake): all clients who are referred to the center go 
through an intake procedure. Intake evaluations involve a comprehensive interview, 
including a psychosocial status, trauma history and mental status assessment. After the 
interview a set of recommendations for the case will be elaborated. A case-manager is 
assigned and the initial treatment plan is designed. 

2.  The rehabilitation process includes the following domains: 

• Psychological Assessment: psychological examination (psychological tests, 
psychosocial interviews), diagnosis - revealing psychological and psychosocial aspects 
of abuse 

• Social assessment – support network, living environment, risks and vulnerabilities, 
resources, etc. 

• Medical assessment: medical examination and diagnosis; referral to sub-contractor 
medical organizations for specialized examination and treatment; 

• Medical Assistance: medical consultation and treatment, physiotherapy and medical 
massage - implemented by a general practitioner. 

• Psychotherapy on individual, group and family levels - implemented by 
psychotherapists. 

• Social Counseling and assistance: assistance in finding employment, development of 
vocational skills, etc. implemented by a social worker. 

3. When necessary clients will be sent to sub-contractor organizations for additional 
medical consultations and examinations. 
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Strengthening the referral network 

The organization has the following structure of working with the referral network: 

The referral institutions refer beneficiaries to GCRT through a special “referral form” 
elaborated by the organization which contains the following information on the client: the 
aim of referral, description of problems, brief history of child’s development, the contact 
information of the case manager from the referral organization. 
The referral network involves: 
The network of NGOs which provide services for children 
State agencies: 
• Social service agency 
• Psychological support center of the Ministry of Education and Science of Georgia 
• Small group homes 
• National probation agency 
• LEPL Crime prevention center 

The trajectory of assistance to the beneficiaries at GCRT is as follows: 
1. Social services 
• provides communication with the referral network; 
• provides primary interviewing with the referred beneficiary (with the legal 

representative of the child / case manager present); 
• provides a needs assessment of the beneficiary; 
• Provides case management and follow-up of the referred beneficiary. 
• Provides internal and external referrals. 

 Internal referral implies: based on child’s needs, their referral to the specialists of the 
multidisciplinary team: one or more GPs, psychologist, psychotherapist, psychiatrist, and 
lawyer. 

External referral implies: referral of the beneficiaries to the center’s provider medical 
institutions to receive medical services – clinical examinations, specialized consultations 
with doctors of various specialties: also referral to receive the services that cannot be 
provided by the center due to its mandate (i.e. hospitalization). 

Provides case management and follow-up of the referred beneficiary. 
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2. Psychological services: 

• Provides psychological assessment of the child referred to the psychological service: clinical 
interviewing, psychological diagnosing, evaluating the risks of repeated violence and the 
level of received damage through specialized diagnostic tools (child clinical psychologist). 

• Provides interviewing with the legal representative of the child (evaluating the 
upbringing strategy and style of parent or caregiver, evaluating the risks of repeated 
violence); consulting the legal representative of the child; working with parent / caregiver 
groups. 

• Ensures prevention of the risk of re-traumatization of children victims of violence 
(especially children victims of sexual violence) during participation in legal proceedings, 
which implies attending the interrogation process of witness/victim child, preparing the 
witness/victim child for interrogation and court hearings; preparing the special expert 
conclusion for the court in order to avoid violation of protection of witness/victim 
child’s best interest. 

• Provides children’s individual psychotherapy services on the following levels: 1. Direct 
Individual psychotherapy of the child (by a child psychotherapist); 2. Individual 
counselling of legal representatives of the child (parent, caregiver) by a child 
psychologist or child psychotherapist. 

 

3. Medical services: 

The Center’s medical services include laboratory and clinical examinations, consultations 
with a general practitioner, consultations with various professionals in referral medical 
clinics, medication treatment and special physiotherapy procedures. The Center keeps all 
medical documentation for its clients and guarantees their confidentiality. 

The center’s medical rehabilitation process implies provision of services at the center’s 
premises as well as referring clients to specialized medical institutions for additional 
examinations. 

Based on multidisciplinary approach, medical rehabilitation involves the following 
activities: 

• Initial medical consultation, somatic and psychosomatic diagnosis in the center; 
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• Referrals to medical institutions for laboratory examination, specialist’s 
consultation, diagnostic and treatment purposes. 

• Referrals within the center. In particular, supporting and preparing clients for 
involvement in psycho rehabilitation process. 

• Treatment process management- provision of medication, control examinations, 
if necessary repetition of the treatment. 

• Physiotherapy services; 
• In case of psychosomatic disorder, provision of complex treatment. 

 

4. Multidisciplinary team: 

The services are provided to the child/adolescent by a committed and highly professional 
multidisciplinary team. After the initial interview (done by a social worker using 
psychological diagnostics) the team designs the intervention plan (both short-term and long-
term, according to the needs of the child/adolescent concerned and the clinical/psychosocial 
picture). At the end of each month the multidisciplinary team discusses the course of the case, 
the achievements and obstacles (in case of difficulties the team defines a new strategy – this can 
be seeking additional service, deciding on the need of supervision by the specialist psychologist, 
psychotherapist, or social worker). This can be particularly important and necessary when 
working with clients who have experienced especially deep traumas. 
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Projects and Activities: 

Combating Torture and Ill-treatment in Georgia, Armenia and 
Ukraine 

The EU funded Project “Combating torture and ill-treatment in Georgia, Armenia and 
Ukraine” started in December 2017 and it contributes to the prevention of torture in three 
countries Georgia, Armenia and Ukraine by: 

1) Establishing and strengthening prevention mechanisms of redress for the victims of 
torture; 

2) Improving capacities of relevant professionals and civil society organizations in 
documenting torture; 

3) Providing comprehensive tailor-made rehabilitation services to the victims of torture 
and their family members.   

In the course of implementation of the action, the issue of torture was tackled in a holistic 
manner by contribution to the prevention of torture, improving mechanisms of redress and 
the provision of tailor made psychosocial and medical, legal services to survivors of torture 
and their family members in three countries: Georgia, Ukraine and Armenia. For the end 
of 2019, in total 237 survivors of torture and their family members received tailor−made 
psychosocial and medical support in Georgia and Ukraine, 321 beneficiaries had access to 
legal aid in Georgia and Armenia. 

In Georgia, highly trained professionals from GCRT and the partner organization GYLA 
provided services to survivors of torture, focusing on women and children; the long term 
cooperation with state structures was strengthened even more,  the existing referral system 
was fine−tuned and expanded. GCRT’s working model in the field of rehabilitation was 
shared and applied in Ukraine and Armenia. 

In Ukraine, 92 survivors of torture benefited from psychosocial and medical services 
provided by the co−applicant IRC; An agreement was signed with the Ministry of social 
Affairs to start the piloting the reform process of the social care homes in three regions of 
Ukraine. In order to deliver effective outcomes in the country and for sharing best 
European practices training was conducted by GCRT’s international partner and 
co−applicant in the action FGIP.  
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In Armenia, in total 11 survivors of torture and inhuman treatment benefited from the 
provision of free legal aid by HCA-Vanadzor. In November 20018 Armenian Rehabilitation 
Centre was opened in Yerevan. 

Presently, in total 237 torture survivors (Georgia 145 and Ukraine 92) have access to high 
quality rehabilitation services. Currently the Ukrainian services are available for torture 
survivors based in Kiev and surroundings. As of 2019 the services will become available to 
those in Eastern Ukraine. On the basis of bi-lateral agreement GCRT sub granted Armenian 
Psychological Association to provide rehabilitation services to torture survivors in 
Armenia. 
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Below is a graph of persons assisted in the reporting period in three countries: 

Branch office in three countries 
Number of received 
beneficiaries 

The Georgian Center for Psychosocial and Medical Rehabilitation of Torture 
Victims GCRT−Tbilisi 

83 

The Georgian Center for Psychosocial an Medical Rehabilitation of Torture 
Victims GCRT −Gori 

62 

The Georgian Young Lawyers Association –GYLA 310 

 Helsinki Citizens’ Assembly –Vanadzor-HCAV 11 

Kiev, Ukraine- International Medical Rehabilitation Center for the Victims 
of Wars and Totalitarian Regimes- (IRC) 

92 

Total 558 
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Kiev,	Ukraine- International	Medical	
Rehabilitation	Center	for	the	Victims	of	Wars	
and	Totalitarian	Regimes- (IRC)
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 Below is a graph of persons by category 
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Category	of	victims	of	torture/inhuman	treatment	

Clients’ category Number 

Prisoner 295 

Former prisoner 61 

Persons who were abducted by Russian Occupation Forces 45 

Victims from law enforcement agency 22 

Internally Displaced Persons 23 

Persons held in captivity 9 

Survivors of torture and inhuman treatment as a result of war 103 

 Total  558 
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Improving Secondary Crime Prevention Process for Juveniles and 
Children in Conflict with the Law in Georgia 

In December 2016 GCRT started to implement the EU funded project “Improving Secondary 
Crime Prevention Process for Juveniles and Children in Conflict with the Law in Georgia”. 
The project envisages provision of psycho-social rehabilitation services and intervention 
programs to 400 juveniles in conflict with the law, children and adolescents at risk and 
juvenile delinquents participating in “Diversion and Mediation programs” as well as 
involving them in various sports and recreational activities. Within the project framework, 
intervention package consisting of nine evidence-based psychosocial programs and 
intervention program for parents of juveniles will be developed and implemented. Project 
foresees identifying the gaps within juvenile justice reform, elaborating policy 
recommendations and advocating for their implementation. Within the action capacities 
of relevant state structures will be strengthened. 

In the course of implementation of the action in  four regions of Georgia (Tbilisi, Adjara, 
Imereti, Kvemo Kartli), which have  highest number of juveniles and adults in conflict with 
the law,  in total 176   youth (juveniles  in conflict with the law, juveniles on probation, 
diverted juveniles from age 14-18 and  adults from age 18-21, children and adolescents at 
risk)  were included in tailor-made individual and group based  intervention programs, 
involving multidisciplinary interventions by highly trained professionals from GCRT and 
co-partner organization-CiDA. 168 (132 beneficiaries and 36 other youth) juveniles had 
opportunity to engage in sports, cultural, recreational activities, aiming at improving social 
functioning among the target group and establishing     healthier relations  among their 
peers, as well as    family members, overall targeting  crime prevention and recidivism 
reduction.   95 parents of juveniles participating in diversion and mediation program were 
involved in intervention program-“The Positive Parenting Skills”, focusing on developing 
better   parenting skills among parents and contributing towards recovering the bond 
between parents and juveniles. 

Within the action, number of meetings with state structures have been conducted in regard 
to referral procedures of beneficiaries, intervention methods, procedures regarding 
working with anti-social behavior, trajectory of care for each beneficiary, limited service 
availability etc. As a result the referral system   was defined and finalized.  According to 
new guideline of referral system following category of beneficiaries will be received at the 
center:  juveniles in conflict with the law, juveniles on probation, diverted juveniles from 
age 14-18 and adult from age 18-21, children and adolescents at risk in need of in-depth 
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rehabilitation. In regard to Rustavi region since, in the past no services have been available 
to ethnic minorities residing in the region, with the effective functioning of the 
multidisciplinary team of Civil Development Agency (CiDA)   special emphasis was put on 
this target group.  

4  efficiency  measurement pre and post instruments are in place  and are conducted prior 
and after each  intervention program,  the instruments while defining the needs of a 
beneficiary  via evaluating  juvenile’s psychosocial development measures each program’s 
effectiveness. 

Additionally, it was decided that in case of receiving juvenile who is  at high or  average  
risk of committing a crime the center’s multidisciplinary team,  based on developed pre and 
post instruments would independently select the suitable intervention program. This will 
simplify selection of intervention programs and service provision for beneficiaries after the 
project period for stakeholders.  Various   sports, cultural, recreational activities have been 
implemented, interested youth other than our beneficiaries have been   engaged in the 
activities. 
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Below is a graphic of persons assisted in the reporting period: 

 

Clients’ category Number 

Probationer 6 

Diverted juvenile  317 

At risk juvenile 44 

Total 367 
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Contribution to the process of successful implementation of juvenile 
justice reform: 

GCRT started the EU funded project “Contribution to the process of successful 
implementation of juvenile justice reform” in partnership with other NGOs – GIP-Tbilisi, 
CiDA and RIVG.  

Project aims at monitoring the implementation process of the Juvenile Justice strategy and 
the action plan in three main directions: 

1. Prevention of crime and administrative violence and offence  
2. Rehabilitation and resocialisation of Juveniles in conflict with the law  
3. Formation of selection criteria for professionals, their specialization and continuous rise 

of qualification 

At the next stage, project aims at raising public awareness about the reform process. The 
project contributes to the successful implementation of the juvenile justice reform by 
inclusion of civil society organizations with the aim to ensure transparence accountability 
and mutual sharing of expertise between the state and non-governmental organizations.  
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Working with victims of Domestic Violence and Sexual Abuse 

GCRT is providing psycho-social rehabilitation services to children and adult victims of 
domestic violence and sexual abuse. Children are referred to GCRT’s rehabilitation services 
through Social Service Agency, Small Group Homes and from partner NGO’s. 
Multidisciplinary group determines the short term and long term action plan for children 
including them in relevant rehabilitation services. Services are available not only for the 
children but as well as for their parents or official representatives. 

Services for clients with physiological needs, include psycho diagnosis and including them in 
individual or group services.  

The following intervention approaches are used: 

- consultation and clinical assessment 
- psycho-diagnosis and description of the problem 
- Evaluation of treatment and rehabilitation dynamics, secondary consultation after 

some period of time 
- Referring the client to special psychiatric services, when necessary 
- Individual and group therapy, etc. 
- Therapeutic intervention is based on Trauma Focused Cognitive-Behavioral 

Therapy (TF-CBT). The main components of the treatments are: 
- Psycho-education and parenting skills 
- Relaxation 
- Emotion expression and regulation 
- Cognitive coping 
- Development and processing of Trauma narrative 
- In vivo Exposure of Trauma Memories 
- Caring Child –sessions 
- Strengthening security and supporting future growth 

Apart from long-term psychosocial rehabilitation, GCRT representatives participate as 
experts or as witnesses on trials and protects interests of victim or witness child. 

GCRT is providing service s to Small Group Homes to identify and evaluate violence against 
children, giving them relevant recommendations. GCRT is also supervising psychologists 
of Small Group Homes 
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Support Family Members of Missing in Tbilisi 

GCRT has been collaborating with ICRC since 2010 within the frame of the project – 
“Support the Family Members of Missing”. Organization provides psychosocial support to 
family members of missing people during Armed Conflict in Abkhazia in 1992-93,  as well as 
to the families whose members’ remains were in identification process. GCRT social workers 
and psychologists provide physical support through support groups and individual work.  

In 2019 GCRT provided support for 8 persons, whose missing relatives were identified and 
handed over the families. In collaboration with ICRC GCRT held a focus group to assess 
the impact of the identification on the families, assess the MHPSS needs of the families 
after identification and funeral, as well as the needs of specific MHPSS 
intervention/support after identification. 2 information meetings, and 12 individual 
sessions were held for the family members of the missing persons. 

 

 

Georgian Temporary Relocation Program “Tbilisi Shelter City” 

Human Rights Defenders are fighting against violations of human rights often at the 
expense of their own safety. They face serious risks, arbitrary detention, torture and even 
'disappearances'. New shelter in Georgia is providing rehabilitation for human rights 
defenders from Central Asia, Caucasus, Turkey, Belarus, Russia and occupied territories of 
Ukraine (Crimea). Situated in the safest country in the region the Shelter is able to provide 
swift relocation of HRDs thanks to visa-free regime between Georgia and all above 
mentioned countries. Medical rehabilitation to Human Rights Defenders from above 
mentioned countries who are at high risk.  

As a result of GCRT’s work significant improvement are seen among beneficiaries’ 
cognitive, emotional and behavioral levels, as well as on their level of life in general. 
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Rehabilitation Work with Politically Prosecuted Azerbaijanis 

In 2014 GCRT started partnership project with Human rights House Tbilisi to provide 
medical and psychosocial rehabilitation to journalists and human rights defenders from 
Azerbaijan, who have been politically prosecuted. General practitioners, psychologists, 
psychiatrists and social workers are providing assistance to beneficiaries. In 2019 GCRT 
received 8 new beneficiaries and continued providing support to 14 old beneficiaries. In 
total, the organization provided psychological and medical support to 22 persons. 

 

Investigation of Georgian-Russian war 

In 2019 GCRT continued collaboration with other Georgian NGOs to contribute to the 
investigation of Georgian-Russian war in 2008. GCRT participated in two meetings 
between ICC and civil society representatives in Hague. 

On 27 January 2016, Pre-Trial Chamber I granted the Prosecutor's request to open an 
investigation in the situation in Georgia, in relation to crimes against humanity and war 
crimes within the jurisdiction of the Court in the context of an international armed conflict 
between 1 July and 10 October 2008 in and around South Ossetia territory. It is the first 
investigation in Europe so far. Specifically, Georgia ratified the Rome Statute on 5 
September 2003, therefore giving The ICC its jurisdiction over crimes listed in the Rome 
Statute committed on the territory of Georgia. The ICC will investigate following crimes: 

• Crimes against humanity: murder, forcible transfer of population and persecution; 
• War crimes: attacks against the civilian population, willful killing, intentionally 
directing attacks against peacekeepers, destruction of property and pillaging. 

Acting on behalf of its victims, in 2015 GCRT together with other Georgian non-
governmental Organizations:  the Human Rights Center, Georgian Young Lawyers’ 
Association (GYLA), the Article 42 of the Constitution, with coordination by the Open 
Society Georgia Foundation, addressed their written statement to ICC concerning the 
commencement of investigation into the war crimes and crimes against humanity possibly 
committed during the above mentioned period. At the moment, Georgia is actively 
participating in the process and ICC and Georgian civil society representatives meet on 
regular basis within the investigation framework. GCRT and Georgian civil society 
organizations represent more than 1000 victims at ICC. 
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Memory Portal 080808.ge 

On 10th anniversary of 2008 Russo-Georgian war, GCRT launched an online memory 
portal in collaboration with Indigo magazine. Within the frame of the project, Oral 
histories were recorded from people, who faced the war in 2008 in the villages near 
dividing line, IDP settlements and in the city of Gori. The aim of the project was to see this 
war from different perspective – through the human biographies. Majority of storytellers 
have been GCRT’s beneficiaries perversely. In October 2018 a print version of the memory 
portal, “Apple Orchards” was published. The book was presented at Frankfurt Book fair, 
where Georgia was a guest country in 2018. 

 


